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Table 5.  Concatenated Recommendations 
Recommendations on Improvements 

for Year 2 of Mentoring Program 
• Start sooner.  Recruit and establish mentor-mentee pairs 

in summer; be ready to go with the fall term.  
• Meet more as a group.  Have a mid-year and year-ending 

get-together, in addition to the kickoff meeting. 
• Encourage participants to meet more face-to-face.  E-

mail’s great, but to get the most out of a mentoring 
relationship, you have to meet. 

• Provide a little more direction.  Especially at the 
beginning.  But also give the teams room to operate. 

• Promote chapter service.  Working together on chapter 
projects nurtures a mentoring relationship by adding 
practical application of skills to a mutual goal. 

• Add variety.  Continue to focus on job placement, but add 
academic coaching, “shadowing” at work, and other 
activities. 

• Maintain one contact log.  No need to have two, as we 
did in Year 1. 

YEAR 2 STATUS 

For Year 2 of the mentoring program, the co-coordinator 
role passed from the authors to the new manager of the 
chapter’s Education Committee, Gail Lippincott; and the 
incoming FTC president, Jen Selix.  We handed off the 
baton at a midsummer planning session and passed along 
the ideas for program improvements. 
 
Our successors got off to a great start in recruiting, 
winding up with approximately the same number of 
mentor-mentees pairs as we had in Year 1 (including a 
couple of returnees). 
 
Concerning the proposed earlier start, well, we hadn’t 
reckoned with Hurricanes Charlie, Frances, and 
Jeanne—all of which came directly over Central Florida, 
and which wrought havoc with everyone’s schedule, 
including the mentoring program.  Jen and Gail fought 
back with an innovative “virtual kickoff” to set things in 
motion, then used the administrative tools (mentor-
mentee agreements, contact logs) to keep things on track 
until they could get everybody out from under the 
wreckage and into one room at the same time. 
 
It was too early in the program when this paper went to 
press to make a substantive assessment on Year 2, but 
based on the enthusiasm at a post-holiday group get-
together, the participants appeared to have survived the 
rainy start and the program was rapidly gathering 
momentum.  We’ll provide a real-time update in the 
conference presentation. 
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Bonnie Spivey is a technical writer at Disney Cruise Line 
®, and is the Publicity manager for STC’s Orlando 
Chapter as well as a member of its active Education 
Committee. She is a 2004 graduate of the Technical 
Writing Program at UCF where she managed the 
Technical Writing Computer Lab. Spivey served as 
president of the Future Technical Communicators (FTC) 
Club at UCF, sparking a major growth initiative that 
culminated in a university-funded delegation of six 
students to the 2004 international conference.  She was 
co-coordinator of the chapter and UCF’s new mentoring 
program. In 2003, Spivey was a recipient of a Melissa 
Pellegrin Memorial Scholarship Award, presented 
annually to one or two undergraduate and graduate 
students in the technical writing program at UCF.  
 
Dan Voss 
Communications Manager, Anti-Armor Weapons 
Lockheed Martin Missiles and Fire Control - Orlando 
5600 Sand Lake Road, Orlando, FL  32819 
407-356-6508 
mailto:daniel.w.voss@lmco.com 
 
Dan Voss has 26 years’ experience in aerospace at 
LMMFC-O, and he has also taught high school and 
college. He is a Fellow in the Society for Technical 
Communication and is a member of STC’s Orlando 
Chapter, where he managed the Education Committee for 
11 years. He has received the Chapter’s Distinguished 
Service Award. He managed the STC’s Special Needs 
SIG, now the AccessAbility SIG, for 2 years, earned the 
SIG’s Distinguished Service Award, and remains an 
active leader. Voss has also served on STC’s 
Professionalism, Ethics, Certification, and Strategic 
Planning committees. He has presented at 15 
international and 9 regional STC conferences. With Lori 
Allen, he co-authored Ethics in Technical Communication: 
Shades of Gray (Wiley, 1997). He is the only non-
engineer ever to earn LMMFC-O's Author-of-the-Year 
award. He has also published numerous articles in 
professional journals and other publications. He recently 
won two of Lockheed Martin’s top awards for 
communication and performance for his leadership on a 
successful major proposal. 

68 © Copyright 2005 STC

Appendix D:  Mentoring 33



 

34




