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What’s Ahead

Tina or Xena —It's Up to You

Adding Value to Information:
Strategic Communications

Some Results

Ready to Work?




It's Tough Being Tina*

*Dilbert © United Feature Syndicate, Inc.

STCisa 501c3 nonprofit educational organization.
No infringements are intended in connection with this educational sesminar presentation. M033-732-3




So What's Up With Her?*

= Confidence

= Professional training
and experience

» Understanding of
business objectives

= Negotiation skills

= Weapons

*Xena: Warrior Piincess is the registered SO h OW d O We a.rm Ti n a.?

trademark of StudiosUSA.

STCisa 501c3 nonprofit educational organization.
No infringements are intended in connection with this educational sesminar presentation. M033-732-4




A Recipe for Transformation

Change
Your
Mindset

=\Wanna be a
doormat or
a Solution
Architect?

=The new
Vice
President




A Recipe for Transformation

Assert Yourself

= Standard
turnarounds

= Map your
process

= Dress for
success

= First names

= Galn access to
decision-makers




A Recipe for Transformation

Form Strategic
Alliances

*» Reorganize!
= Technical

* Marketing
»Business

* Management
= Co-workers
*Clubs




A Recipe for Transformation

Mobilize Resources

»Graphics, interactive
multimedia, web
design

= Audiovisual, video,
electronic publishing

*Information technology

» Marketing and media
specialists

= Public affairs




A Recipe for Transformation

Add Value
through
Strategic
Communication

Today’s Focus




Reaching Our Goals

* Proposal management software — Corporate Best Practice, in use at 10
other Lockheed Martin companies

* Up to 83% annual proposal win rate

* 4 management club presidents

» 3 senior managers at other facilities

« 4 STC chapter presidents

e« 1 STC Fellow

e Candidate for STC Treasurer

e Only Author of the Year not an engineer

« lllustrations in international competition
for 7 years, including Best of Show
International Technical Art Competition

* 95+9% award rate Florida publications competition This doesn't
— Best-in-Show — Technical Publications ]
— Best-in-Show — Online category happen toTina
» Special compensation awards

MO033-732-10
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What’s Your Level of Impact?

Analysis of Level 1 — Behavior

Business Objectives Did we cause the audience to
& Audiences decide to take the desired action?

Message/ Level 2 — Relevance

Audience Was the message useful to the audience
Strategies and predispose them to a desired action?

Writing, Level 3 — Attention

Editing, Did the message get attention,
Designgelc: was it understood and credible?

Prints\Video) Fevel 4 — Mechanics

GrapiiGs&: Didihe target audience physically
OfMEIFSIIGNS feceike the message?

Froma model by Ed Robertson, adapted by Mary Jo Polidore M033-732-12




Communications Vision

To be a strategic partner with the business through
Innovative,

customer-focused,
results-oriented

communications, public relations, and
communications technologies




Communications Mission

Professional, customer- and market-focused
communications that lead to desired
action/behavior among key audiences

Communications technologies that help
discriminate or provide edge over

competition

Public relations strategies that support
positive and mutually beneficial relationships
with the business’ key audiences




Strategy

Integrated Communications

Focusing the diverse talent of Missiles and

Fire Control’s communicators,
communications technologies, and
Information channels to achieve critical
business objectives




Team Marketing Approach

Mission Areas Executive
_eadership

Team
Marketing

Communications Marketing




Strategy

e Focus on customers, marketplace
* Fully integrate communications
* Increase value-added time and talent

e Maximize external communications
— Publicize successes

— Increase frequency and consistency of messages to
customers, prospects (media, advertising, marcom,
PR)

Capitalize on corporate partnerships
 Corporate coordination

 Regional directors

 International public relations network

Create an integrated communications process that itself is
Integrated with the enterprise

MO033-732-17




Strategic Process

Get involved in up-front strategic planning (in alliance
with the technical, marketing, and management
communities)

Develop and maintain Integrated Communication
Plans (ICPs) for all program/project areas

Execute tactical communication operations,
developing communication products to support
strategic objectives

Track progress; continuously update ICPs




Integrated Communications Plan

Jan. Eeb- March Ap-ri May:
Program LOCAAS | JASSM JASSM LOCAAS
Milestones CTVvV1 DT-7 oT1 GTV1
Have Lite | JASSM
Demo DT9A
SDB
PDR

External
Milestones

potvives: | | | b

Media JASSM LOCAAS JASSM
Releases Have Lite | JASSM

Media JASSM WCMD JASSM LOCAAS
Interviews WCMD JASSM Have Lite | JASSM
LOCAAS LOCAS
@ AFA @ AAS
Trade AFA Air Navy Lg
Shows Warare
Asian Aero
Advertising

Direct Mail LOCAAS JASSM LOCAAS JASSM
Pkgs JASSM JASSM

E-mail Alerts | LOCAA LOCAAS JASSM LOCAAS JASSM
Test JASM JASSM

Special
Events

Internet LOCAAS JASSM Flt JASSM LOCAAS FlIt | JASSM
-New Flt | Test Flt Test Test Update | Flt Test
Test Info Update Update JASSM Flt Update

Test Update

MO033-732-19




Key Event Activities

* Press release on JASSM flight test. First test of
OT&E test program

e Press release on Have Lite demonstration
 E-mail alert on JASSM flight tests

 Update JASSM website with video, photos, and
press releases from flight tests

e Mail out JASSM marketing package with information
on OT-1

e Initiate media interviews on JASSM and Have Lite
flight activities

 Prepare materials and run presentation for Small
Diameter Bomb Preliminary Design Review




Tactical Operations

 Treatment Conference
Assemble all stakeholders
Analyze audience
ldentify communication objectives
Devise multimedia communication plan to achieve objectives
Identify specific communication products to be developed

e Production Conference

Assemble all involved communication specialists (editorial, graphic,
print-shop, video, tradeshow, public relations)

Review production schedule; identify critical path
Allocate budget

Make staffing assignments

Job Tracking

— Maintain online database on all major current jobs

— Meet weekly to coordinate (focus on business-critical jobs and jobs
that are in trouble)

MO033-732-21
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Briefings

LeENNEFID MARTIN g

Hellfire 1l Blast

Fragmentation
UV ETGEED




Press Releases

Likhved Mistlin Mis s sred Firs ol LOCKNEED MARTIN - "
SR Sard Lakes Rosd

LOCKHEED MARTIN DELIVERS FIRST
HELLFIRE AND OO0
0 THE LK Mol

ISSCRAR. Morthern lreland, (December 15, 199} Lockheed Martin, with its
prescipal Ashooatmcior Shorts Missike Syatemi, koday delivesad the Tt LK producson Hellfes
B aeed Longrborn bieilling mismies ioths LR Mesmsey of Delesee. The cosernorny hald at e
Shorti prodaction Gacliny outimke Molfas, Northorn beland. micds She Oeet Do the 13
Army”s primary ant srmor missles have Boen prodeood ostede of the Uniled Soies and
demcertnikes successdial mnder of the misale kahsology (rom the Unstad Sites. The missles
ape e prmary wr-io- proend weapon ykems of the WAk 58 Apache heboopior, which will
ks e Dinkih Ay wiilh npstaficid ante i capalliry
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FEng. Clefl of Defience Procaroment
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Employee News

ased by thanking Al for successfully overseeing the ole-model
and 14001 program

ATP proposal team delivers
Last week. our Advanced Targe
Proposal Team packed up and shipped
out the company's best bid for the Air
Force contracl. Executive Summary and
i were sent 1o the Air
filvanced

early last weel
latle Satlurday. ¥
A% our comp
Exncutive LITENING and hrop Grumman's
Baarn mary T =
enminaior
Program Manager Dan Fischoff is
nficdent that Sniper XR offers the best
value and perdormance to the Air Force
and expressed gratitude to the entire
functional team who made the
proposal a reality. “The team really
came logether and delivared a quality product in the tace of 8 light deadline,”
Dan said. *I'm extremely proud of the Sniper XR product and the people behind
its success.”

‘Sniper XK offers a revolu
alue offer in
XR, we employ true two-level rrHlnlr'n:m_:: flightline and depot,
out Inh‘rlr‘n‘:d:ﬂr maintenance requirements. Sniper XR is modular in
dt ign for plug-and-play repair. It can also be easily repaired using common
hand tools.”

story was touted to the world last month in Aviation Week. It
desc nhrd the third-generation mid-wave FLIR system, diode-pumped laser
operating up to 40,000 fe itude, enha ilizati ser spot-iracker,
laser marker, CCD television camera and combat-iden capability. The
magazine highlighted the durability of Sniper XR's wedge-shaped sapphire
window, h was undamaged by the impact of granite rock traveling at 197
mph during tests.

Winning this prop I is pivotal lo maintaining our fixed-wing fi el system
lead and is likely 1o be the last podded systemn required by the Air Force as future
syslems are being integrated into the aiframe design. For instance, n the case

FMPI OYEE NEWS

MO33-732-25




Photography
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Video Clips

Hellfire Blast Fragmentation Sled Test

MO33-732-27




Paintings

MO33-732-28




Fact Sheets

&
LGCNREEDF MARTIN

T

LOCKNEFEEFD MARTIN 4
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ti-Armor Today
CD 430

Iblic Release Briefing Files

September 2000

MO033-732-30
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Foreign Trade

Articles

Hellfire Il Gelismis Anti-Zirh Yetenekleri
ve Teknolojisi ile Endustrinin Hizmetinde

Sorun, diisman tanklonnin glcii dismana karsi baganda blylk rol
yapilonmasiyd. Amerkan Ordusu'ng oynayacakh. Toamuz helikopter
gire czlm saldin helikopteriydi, sistemnini famamilamak icin secilen
béylece helikoplerin hiz ve harekel silah, Tlrkiye'nin ATAK Anti-Tank
kabiliyetine sahip olmasinin yon sira Silahlanma Programu icin  Snerilen
uzak menzilli ahs ve genig gorls alan aday flzelerden biri olon

saglama avaniali, / Hedllfire flzesi idi
S WS gucl spofianmis RCvooon Ko W.C. Wiase oo, Helfire s (P e
e Halifing e ofili arociomn Lockhaad Martin, Missils Syitema Badks spationddm ve bircok sorvag M
r Ji | Wik il DT et ) | . ¥
httpedfwanne. missiles andfirecontral. com . ! : re
dism hegiry T 500 0 ) n dife
T L WLl L y i



GOREW: |

biasar. Helllire

Advertising

LOCKNEED qnfﬁd’

BASARI: Maksimum ans kabriliyeti ve csst vums Hnssasiyeti, helikopter ve milrettelann giivenle
eve dimisinin teminatcirsse b vinzden Hellfine 11 Tirk iz Ruvvetlerd 5700 Seiliowl ve
Tiirk Kara Kuvvetleri AH-1 SuperColm helikopteserd ik sepiimisie. 11 Gfkenin i deliasilah
olamk dogal secimi, Diger NATO Kinvevetlen dleiortak Herekar Kalilivei. Bigin Gretimdeki remel
havadan-yvene filze sistemi. Ve Ring Colws icin entiyl Segm,

| i vt s irvctintng el

MO033-732-32




it Losckdhieed Martin - Fissiles and Fire Control - Setscape
M [t Wew Go Commwricsbor  Help

<« <+ A4 N a =

Bk Fasdoad Homa saach  Melmcaps

__-F'Ell:r:#:rui-u M Location [I'ilp- Hmagebank ol oo o
Fﬂ:tﬂl'..l.'rrl--:z-.-
Our Company

Our Products
Dur Paople

Crur Newws

Dhuir Cormimunity HELLFIRE I
JAVELIN
LONGBOW MISSILE

Contact Us

LOSAT
NLAW/KESTREL
PREDATOR

Suarch weubsits

MO033-732-33




Photo Site

Fils Edt Miew GO Commgmcalor  Halp

A 3 D a2 M oS & O

Back. Felosd Home Seach  Helscape  Pnet Smounty Shoo

" Bockmarks Locatior: | hitp fmegehenk ol oo comfphobos’
¥ g I

| @37 wWhat's Related

igeFNFRD -llllﬂ__'_%r

Homa Lightbax
Gewoh for Thumbnails

|H'|-||'!'|r-

Your search resulied in B1 phatos.

Click on the image fo see a larger view wilh photo infarmation
Click on a resolution option fo prepare 1o saveddownload imags
Chck the Selact Phato checkbox for esch photo you want to stors in & lightbox, then scroll to bottom of screen and sdd

10 lighlbox before advancing to next pags.

Bghurn Reguls m
p—— TS0 3003 4
Thumbnails Halbrs 1i

e -7 p:;-:m |

[ Lo | Mt
Taps fint & gpisnd srarn :
Chears Bppe ol s aich

P

resluct Categories e
Stoch Calagorss M
Company Seanch [ *

e e
Sattings
™ zetent phots

[Lowe | Mast

TBl5E0-3000.1
Hallfirs I

i =

[
| Balas phala
Larws | Bed |

TEH1B-30:07 2
Hallfiig |

™ sateot preatn
Lows | M|

Digital Photo Collection

Helo About Us

4D}

Tl v1- 153
Lengbowe

I Saled gheis
[ e || ptnc |

T k2007 .4
Hal ik 11

™ Beled phatn

[Low] o]

MO33-732-34




Trade Show Site
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Today’s Assignment

e Divide into teams

* Review process of integrated strategic
communication

 Read 4 scenarios; pick 1

e Develop an integrated communication plan to meet
the business challenge in the scenario

 Analyze the audience
Define communication objective
|dentify key messages
Select media
Consider schedule and budget

e Create flip charts or transparencies to present your
plan to the group

MO033-732-37




Time for Action!!

4 Scenarios
* The PEPSI Challenge

= The Case of the Attack Lawn Mow er

= Communications CPR for Honest Harry’s

= Educational Outreach in the Inner City

Take your weapons!




