
M033-732-1

From Tina toFrom Tina to XenaXena IIII
SStrategic Communication in the trategic Communication in the trategic Communication in the trategic Communication in the trategic Communication in the trategic Communication in the trategic Communication in the trategic Communication in the 

Corporate JungleCorporate JungleCorporate JungleCorporate JungleCorporate JungleCorporate JungleCorporate JungleCorporate Jungle

Presented at the 50Presented at the 50thth Annual Conference of the Society for Annual Conference of the Society for 
Technical CommunicationTechnical Communication

May 2003May 2003

Dan Voss and W.C. Wiese
Lockheed Martin Missiles & Fire Control

Orlando, Florida



M033-732-2

What’s AheadWhat’s Ahead

Tina or Xena – It’s Up to You

Adding Value to Information: 
Strategic Communications

Some Results

Ready to Work?
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It’s Tough Being Tina*It’s Tough Being Tina*

*Dilbert © United Feature Syndicate, Inc. 

STC is a 501c3 nonprofit educational organization.
No infringements are intended in connection with this educational seminar presentation. 
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So What’s Up With Her?*

! Confidence

! Professional training 
and experience

! Understanding of 
business objectives

! Negotiation skills

! Weapons

STC is a 501c3 nonprofit educational organization.
No infringements are intended in connection with this educational seminar presentation. 

*Xena: Warrior Princess is the registered 
trademark of StudiosUSA.

So how do we arm Tina?So how do we arm Tina?
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A Recipe for TransformationA Recipe for Transformation

Change 
Your 
Mindset
!Wanna be a 

doormat or 
a Solution 
Architect?

!The new 
Vice 
President
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A Recipe for TransformationA Recipe for Transformation

Assert Yourself
!Standard 

turnarounds
!Map your 

process
!Dress for 

success
!First names
!Gain access to 

decision-makers
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A Recipe for TransformationA Recipe for Transformation

Form Strategic 
Alliances
!Reorganize!
!Technical
!Marketing
!Business
!Management
!Co-workers
!Clubs
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A Recipe for TransformationA Recipe for Transformation

Mobilize Resources
!Graphics, interactive 

multimedia, web 
design

!Audiovisual, video, 
electronic publishing

! Information technology
!Marketing and media 

specialists
!Public affairs
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A Recipe for TransformationA Recipe for Transformation

Add Value 
through 
Strategic 
Communication

Today’s FocusToday’s Focus
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• Proposal management software – Corporate Best Practice, in use at 10 
other Lockheed Martin companies

• Up to 83% annual proposal win rate
• 4 management club presidents
• 3 senior managers at other facilities
• 4 STC chapter presidents
• 1 STC Fellow
• Candidate for STC Treasurer
• Only Author of the Year not an engineer
• Illustrations in international competition

for 7 years, including Best of Show 
International Technical Art Competition

• 95+% award rate Florida publications competition
– Best-in-Show – Technical Publications
– Best-in-Show – Online category

• Special compensation awards

Reaching Our GoalsReaching Our Goals 

This doesn’t This doesn’t 
happen to Tinahappen to Tina
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What’s Your Level of Impact?What’s Your Level of Impact?

Analysis of 
Business Objectives 
& Audiences

Analysis of 
Business Objectives 
& Audiences

Level 1 – Behavior
Did we cause the audience to 
decide to take the desired action?

Message/ 
Audience 
Strategies

Message/ 
Audience 
Strategies

Level 2 – Relevance
Was the message useful to the audience 
and predispose them to a desired action?

Writing, 
Editing, 
Design, etc.

Writing, 
Editing, 
Design, etc.

Level 3 – Attention
Did the message get attention, 
was it understood and credible?

Print, Video, 
Graphics & 
Other Shops

Print, Video, 
Graphics & 
Other Shops

Level 4 – Mechanics
Did the target audience physically 
receive the message?

From a model by Ed Robertson, adapted by Mary Jo Polidore
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Communications Vision

To be a strategic partner with the business through 
innovative,
customer-focused,
results-oriented

communications, public relations, and 
communications technologies
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Communications Mission

Professional, customer- and market-focused 
communications that lead to desired 
action/behavior among key audiences

Communications technologies that help Communications technologies that help 
discriminate or provide edge over discriminate or provide edge over 
competitioncompetition

Public relations strategies that support Public relations strategies that support 
positive and mutually beneficial relationships positive and mutually beneficial relationships 
with the business’ key audienceswith the business’ key audiences
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Strategy

Integrated Communications

Focusing the diverse talent of Missiles and 
Fire Control’s communicators, 
communications technologies, and 
information channels to achieve critical 
business objectives
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Team Marketing Approach

Team Team 
MarketingMarketing

Executive Executive 
LeadershipLeadership

MarketingMarketing

Mission AreasMission Areas

CommunicationsCommunications
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Strategy
• Focus on customers, marketplace
• Fully integrate communications 
• Increase value-added time and talent
• Maximize external communications

– Publicize successes
– Increase frequency and consistency of messages to 

customers, prospects (media, advertising, marcom, 
PR)

– Capitalize on corporate partnerships
• Corporate coordination
• Regional directors
• International public relations network

Create an integrated communications process that itself is Create an integrated communications process that itself is 
integrated with the enterpriseintegrated with the enterprise
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Strategic Process

• Get involved in up-front strategic planning (in alliance 
with the technical, marketing, and management 
communities)

•• Develop and maintain Integrated Communication Develop and maintain Integrated Communication 
Plans (Plans (ICPsICPs) for all program/project areas) for all program/project areas

•• Execute tactical communication operations, Execute tactical communication operations, 
developing communication products to support developing communication products to support 
strategic objectivesstrategic objectives

•• Track progress; continuously update Track progress; continuously update ICPsICPs
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Integrated Communications Plan
 Jan. Feb. March April May June 

Program 
Milestones 

LOCAAS 
CTV1 

JASSM 
DT-7 

 JASSM 
OT1 
Have Lite 
Demo 
SDB 
PDR 

LOCAAS 
GTV1 
JASSM 
DT9A 

JASSM 
OT2 

External 
Milestones 

      

Activities:       

Media 
Releases 

LOCAAS JASSM  JASSM  
Have Lite 

LOCAAS 
JASSM 

JASSM 

Media 
Interviews 

LOCAAS JASSM 
WCMD 
LOCAAS 
@ AFA 

WCMD 
JASSM 
LOCAS 
@ AAS 

JASSM  
Have Lite 

LOCAAS 
JASSM 

JASSM 

Trade 
Shows 

 AFA Air 
Warare 
Asian Aero 

Navy Lg    

Advertising    
 

  JASSM 
Int’l 
Jane’s 

Direct Mail 
Pkgs 

 LOCAAS 
JASSM 

 JASSM  LOCAAS 
JASSM 

JASSM 

E-mail Alerts LOCAAS 
Test 

LOCAAS 
JASM 

 JASSM LOCAAS 
JASSM 

JASSM 

Special 
Events 

  Air Arm 
Summ 
2002 

   

Internet LOCAAS 
- New Flt 
Test Info 

JASSM Flt 
Test 
Update 

 JASSM 
Flt Test 
Update 

LOCAAS Flt 
Test Update 
JASSM Flt 
Test Update 

JASSM 
Flt Test 
Update 
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Key Event Activities

• Press release on JASSM flight test. First test of 
OT&E test program

• Press release on Have Lite demonstration
• E-mail alert on JASSM flight tests
• Update JASSM website with video, photos, and 

press releases from flight tests
• Mail out JASSM marketing package with information 

on OT-1
• Initiate media interviews on JASSM and Have Lite

flight activities
• Prepare materials and run presentation for Small 

Diameter Bomb Preliminary Design Review
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Tactical Operations
• Treatment Conference

– Assemble all stakeholders
– Analyze audience
– Identify communication objectives
– Devise multimedia communication plan to achieve objectives
– Identify specific communication products to be developed

•• Production ConferenceProduction Conference
–– Assemble all involved communication specialists (editorial, grapAssemble all involved communication specialists (editorial, graphic, hic, 

printprint--shop, video, tradeshow, public relations)shop, video, tradeshow, public relations)
–– Review production schedule; identify critical pathReview production schedule; identify critical path
–– Allocate budgetAllocate budget
–– Make staffing assignmentsMake staffing assignments

•• Job TrackingJob Tracking
–– Maintain online database on all major current jobsMaintain online database on all major current jobs
–– Meet weekly to coordinate (focus on businessMeet weekly to coordinate (focus on business--critical jobs and jobs critical jobs and jobs 

that are in trouble)that are in trouble)
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Briefings 
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Press Releases 
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Employee News 
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Photography 
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Video Clips 

Hellfire Blast Fragmentation Sled Test
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Paintings 
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Fact Sheets 
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CDs 
Anti-Armor Today

CD 430

Public Release Briefing Files

September 2000

Cleared for Public Release
Copyright 2000 Lockheed Martin

All Rights Reserved

Visit our Web Site at:
www.missilesandfirecontrol.com
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Foreign Trade 
Articles
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Advertising
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Web Site 
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Photo Site 
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Trade Show Site 
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Today’s Assignment
• Divide into teams
• Review process of integrated strategic 

communication
• Read 4 scenarios; pick 1
• Develop an integrated communication plan to meet 

the business challenge in the scenario
• Analyze the audience

– Define communication objective
– Identify key messages
– Select media
– Consider schedule and budget

• Create flip charts or transparencies to present your 
plan to the group
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Time for Action!!Time for Action!!

4 Scenarios
! The PEPSI Challenge

! The Case of the Attack Lawn Mower

! Communications CPR for Honest Harry’s
! Educational Outreach in the Inner City

Take your weapons!


